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. HEMORANDUM FOR:  Bascubtive Director-Conpbroller
CHRGE 5 Dapuby Direstor fowr Support
SUsaRcT 3 Control of the Agency's Records

Storage Growth .

A Porsgraph 11 of this memorandus containg & Feetunendge
tion for your sporovel.

& For meny mooths s She Records Mensgesend Board aod Tha

Agency®s Records Mansgement SLaff have devoted e mador pordion
of thelr efforts to the problen of conbaining a v bty

: Inereasing Agenoy resords phorage gpnes reouliresent within a

25X1A Limited Sixed aroa Over the

“ paat two yesrs, interim shope have boss token to pesbpone
resching full sod fiond capaedty ot the Conter. Those leaouresg
ingluded the following fowr prinelpal approschos:

fa A concerted effort wme initiabed in 1963 to
: schisve & substantisd reduetion in Blroctorate holde
25X1A ings in storsge For fwo and & bhold
Joars & records purge wae coudusbed by esoh Directore
ate snd resulled in n et Agendy reduction of about
8,000 cus 8. of recoris, This neb roaduction in a
Tenporary reversal of the previous growkn rate whleh
wveraged sbout 6,500 cu. DB por gear durdng She
preceding ten-yesr perdod.

B Resvuross were made sveiloblo and sobion
inftinted lset year to inmstell moderm records sbovacs
equipmont end to Penovede warehouge storsse space ab
1 25X1A I . lin owder to moke svadlshln
appeeaimately 80,400 cuw. Pb. of additlonn sapacity .
A tobel of 153,000 ou. b, of sbovs fe spene Wikl be
avalileble whan his work is completed somebing Inte
in 1971 -

¢ Concwrrently, s variety of PUGETANS Were

; initinted to explove record sindsbuwrizabion Teehualgues
and sppdiostions dn order to reduce thw wolune of

: records regulring storsge spocs and o dmprove retrisvel
and utllisation of filed daba.
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ds  Bach Direstorate conblnued, with vieving degreos
of sucesss, to examine records crostion end redontion
podieles In onder to try fo reduge the gl bueden
on the records storsge Pacilities of the Ageney .

3o Twe of the Porogolng spprotchen e the "purge” and the
seguisition of spece snd ermlpment «e axe, o borns of avorued
hanefits, “one-ghot" alffeirs. Althoush thay have provided a
breathing spedl - porhops six op seven Jairs e they will not
resuld dn any long=term or permsaest solubion to thy Saenoyts .
rocords storage prowth problams, Alfhough they should continue as
an eloment In each Dircotorade’s rocords managenent progracy, sdiie
tionel parges in the forcsesable fubuve will provide substantially
Tower bonefite. The allocstion of slaniificmmt resourees for furiher
physionl sxpanslon seems ary anlikely. Ho persenont solublon ig
posglible wiless nob greowth retes are redused abtlantely $0 mero.
Thay other two approaches to the problen ee alndsturization and
polioy changes for resords erestlon snd rabenilon e gre 5l
moving sud complex eflorts which ampeot on eneh Dlreetorateta
roagord preblens In varying degreei.  Thore A8 reason To bellove
that the success of these approsches relebes directly o cach
Plrectorate’s moblvetion to sbtinel the Pproblen.  Howover, it is
within these two srons - sdndoturization and aore rigorous conbrol,
Ly records arestdon, retention, sod destrnebion -e thet the dowigre
weem resolution of the Agency®s records sborage problems lies.

o AL1 Directorabes ave Foully smwarme of the steingent recorda
storage space sidunbion of ﬁ Bevently, eoch perforoed 25X1A
well in "purging® its stoveie rocords of docwmante no Iooger heviog
retention value. Eagh is sxplordng mlerophotography s a B
saving ond rebrieval device, OFfices ape reviewing the level of
thedr "supplemsntal distribubion” doouwsent Bhovks,

S¢ The concluslon renched as 8 rogult of thess elMforts is
that soeomplishnents dopend o n dorge extent on the depres of
priority and dmportence which the iins comsand in goeh Pdrectorste
places on the records stoveze mnd oontrol penblem.  Even go, in
the aboence of apecific gosls, schiovesent is sparndie and
wnpredioteble. Given the Ageney®s heleroroneous rotivitien,
erganizations, and approvchan $o mansremnt mroblens, any atbooamt
o dnstitubionelise wifordty or centralization wmeong Blrogborabony
mlarofilming svatens, podiciss, and vrowsd ety A8 o doudbvbful
uhiddty, and in the long rary d probably counterproductive and sy
ba dmpossiblie to defing. In othor Wiy wneh DMlrecborate mast do
Lty own Job and run 158 own Progira. A conbral Sgeney stade Somnonent
onn ondy advise -- 4% con scoomnilsh 43

I
COMEinEye:
I TR Y ]

i "



Approved For Release 2002/05/06 : CIA-RDP73-00099A000200160007-4

G0 g e

G, The fect ressing thet the Agency hes s Pired snd 1haited
resords storege cnpaciiy Yo accomoodats whob will be 8 sontinually
inerensing records sbovrege losd. If nothing is done, the 0IA
Rovords Center will rench maximum copaedity in six or saven VERDE
Sinee the Dlrectorates have conbrol of thelr oun records orentlon
and retention policles avd proprams, they must sise assiwne the
respongibility for eoudeelllag the size of the sbtoreze burden Lol
on the Agency storsge Jeollity oe o resuld of thelr records erosbion
and conteol sebivities, This mosor thet esch DMyectovste munk bo
Flakted to o gredoally decressing snpusl ned growth in rocords stored
ab the Records Center and evenbuslily the shousl volung scoepslons
anwd soual sanuad desteuotion volume, This Idaisabtion must be fecuved
on oo doabe dun the Dubure when the oubie fooboge of new records shored
sach pemr will sguel el of ofd recoris renoved, Conoveantly, on
Ageney voliey probibiting the promeresent of additionsl ahorase
Soollities e goles and £Lles e ot Resdguoriers and obhow Agay
dovebiong, axopt perbups when o new orgenizsticn is orented will
prevent meredy trensferring the problen :i':‘rmmmﬁ obher Agency 25X1A
socablong.

Ts  The allocabion off en enavel ned records shorngs ineresse o
ench Directorate wild oootrol the Plow of records fo Whe Records
Centor, bub st the sowe ioe, the soluabion So each Directoratets
records atorage prablon le elenely the responsibility of the
indilvidunl Directorate. Dach Divectorale will deterine for itoold
whebher nierefilunlng, redustiong in records creatlon and rebunbion,
the storing of mlerolilmed eomputer-produced reports fn ilew of hoed
Lopws o By other spprosch de costeofPootive, This will conbribuba
materdelly $o Ibs ability S0 Jive within the alloowbed samusd aloirize
rate.  The Dlrevtorates will have to ssswie the rospeasibility o
developing and Inplesenting records roduetion soblons within thelr
own fraes o menagenent rerponsidility. The retivomend of rooweds o
the Bocords Cenber will conbinue 40 be segsrpddated heovgh the

Cendoting Records Control Dohadulen procssses $o snsure thab Jegad

rebention requirenents srve obsorved,
B The following dnte fu preseated tu clarify this epproschs

e Tobal records storage onpaoliy

at the sod off IG7L - 153,000 eits $%.
be Tess dgency srchlves stovage
ab measenb 16,000 cu. £,
ge  Onpuclly for genersl purpose
| storage 157,000 o, Phe
.
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d. Resgerved for erchives growih
@, Rescrved for contingencics

£ Capsclty avallable for
Directorates (and DCI area)

g+ Current Directorates and
DCI storase levels (as of
1 April 1571)

k. Wat capaeity available for
future growih

Wt e W e B R R0 v

5000

15,000 20,000 cu, £t
117,000 cu, ft.
75,000 eu, T,

2,000 cu. .

A net growbh capacity of 42,000 cu. £t. meuns vhat, in order to aveld
further investment in wdditional storazge space, sach of the four
Dirsctorates muat be iinited to a growih of 10,000 cu. It. {and DCX
erea 2,000 cu. ft.) over whatever pericd of time ls deaned advisnble.
When this 42,000 additional cu. T. hos been cccupled, snnuel lovels
of the introduction of roecords into storage must egqual annual records

desbruction levels,

It would appear that a twenly-yoar progran of
cradually decreasing snnual records storege anthorizations is neccssary
4o provide Directorates with a time-frase within which o explore,

enteblich, end lmplenent the woons to achiove equilibrium between

records creatlon and records destraction.

9, The following systen lmposing o reduction ench yoor in the

annusl net ineresze in opace mllocated for records storage

each Diractorate will sexva This purpose.

[ vy
Baoh Directorate will be

required to limit net increases im its annual racords storage levelan

[ ] as follows:

',)i.’f T,
: ]

1st yre FY 1571 1,000 cu. The Sa
ond yr, (¥Y 1972 950 eu. b,
3rd yr. , Y 1973 G0 cue L.
ete. (rapmally reduced by 50 ou. £H. eoch year)
¢
19th yr. fmr 19%39; 100 eu. fh.
20th yre (FY 1990 5G cu. 1,

Each year theroalter -« no net inerease is nuthorlzcd.

Of course, if new Divectorstos are created, or if uulnoun requlrerenis

. appear wiich cannot be met throvsh the continjuney space avallable,
- thege annunl net inereace allocations can be further reduced or

‘reallocated at any timo as clreusstances warrant,

-l -

A EIm MRy .
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30, Briowr o the purge compalin, the stovege bueden on the
Records Center incressed on the awerase of sboud 6,500 ou. fh. per
year. Applicstion of the proposed approsch choudd pot dmpose an
unsecopbable burden on any Birectorsde. I the progran I8 SUCOOHye
ful by the tenth year, fhe smuual net Looronse will bave boon oub
in balf wud by the 20Uh posr will have eodod.

Iie It is recomsended that the luplementstion of the approseh
gt forth In this mesoreodss be approved zond thed you slzn the
stiached memorendun addvessed Yo the Neputy DHlrestors informing -
than of this new policy end establishing Plrectorate annunl ned
inerease allocutions. She menorandus o the Depubty Divector for
Suppord oorments on the sdditional rasponsibilitios of the Support
i};}mawmﬁ@ dn conneotion with the Implementstion of this policy.
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Concur with recommendstion contained in Paragraphk Jls

Joim W, Coffey Pate
Depuby Divector for Suppord ‘

The recommendation made In Paragraph 11 is approved:

‘87 1, .I{W Fhitg 1 JuL oA

lis Ko White Pate
Exwcubtive wirﬂmtmrmﬁwmptfwlx$r
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N.MO VANDUM FOR:  Col. White g

Here for your approval is a plan by the z

Records Management Board which limits the net !

growth of records in storage. Each Directorate |

will be allocatad 10,000 fecet of the available i

capacity and wmay use oaly 1,000 feet of it the ;
first year. ZRaca subsequent year the net new ! ’

volume decreases by 50 feet, thus their alloca=- f

- tlons should lust 20 years. Tventually they |

should be descroyiny as much old volume as they |

are storing wnew matoerlal. !

i

i

The Board wumsbews coondinated this proposal

in thelr respective Directorates. ' ;

| *Memos for &x Dir sigzusture to the Deputies i

? are attached el s lemorr Tt wlan, 3 i

; L]
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FORM NO. ‘Ol REPLACES FORM 10-10% (47)

V AUG B4 WHICH MAY BL USED.
;
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